Not ignoring
is not enough

From David Jacobs

After more than 15 years of
ITs technical over-focus bla-
tantly not delivering results for
the business world, and in the
face of the recent recognition
of business objectives and ben-
efits, the comments in your
leader (Computing, 16 May) are
highly damaging,

The assertion that it is ‘very
unlikely that IT departments
suicidally  ignore  business
processes’ implies you have not
been involved in bespoke IT
development. ‘Not ignoring’
the business processes is just
not enough in IT develop-
ment, because of the unfortu-
nate ‘multidimensional Chin-
ese whisperseffect.

Unless  computer  systems
actively, positively and compre-
hensively take business require-
ments on board as the driving
force, they are quite capable of
ending up being next to use-
less. This comes from informa-
tion theory and the complex
dependencies  which  exist
within the business system.

Successful IT is like a highly
tuned Grand Prix racing car.

IT solutions are like formula one

If the car is a just a fraction
below par even a good driver
may still lose the race. Simi-
larly, the difference between
not ignoring business require-
ments and actively focusing on
them can be to lose competi-
ave edge. Make your own
Judgement as to where this
leaves us in terms of IT busi-
ness productivity,

The phrase ‘boardroom IT
illiterates must shoulder much
of the blame’ is again highly
damaging and displays the
same techies’ irritation which
gives rise to the communica-
tion gulfin the first place.

These °IT illiterates’ are
people who run real busi-
nesses, who make the money
to sponsor IT development.
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They have been barraged with
jargon, technical over-focus,
nsults and very little in terms
of business-sympathetic system
development.

I believe it is up to the IT
industry to explain to these
people the realities of IT devel-
opment. It all about complex-
ity and risk, how hard it is
to pin down real business
requirements, and that two
heads are better than one in
this difficult task.

Let’s help build their confi-
dence, explain technical terms
in their language and go for-
ward together.

Your point about why these
boardroom illiterates don’t pro-
mote 1T people is petulant and
typical of the IT arrogance

which has bugged the industry
in recent decades. They don't
promote these people because
other directors focus predomi-
nantly on the needs of the
business. The average IT direc-
tor is usually happier talking
physical design and IT per se,
or playing with his PC.
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